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In keeping with its mission to help towns obtain greater economy and efficiency and in response to the 
fiscal impacts of the COVID-19 pandemic, the Association of Towns distributed a survey to its 
membership in April of this year. We requested the towns report both quantitative and qualitative 
impacts of actual and projected revenue losses attributable to the COVID-19 pandemic and state 
actions.  

Some highlights:  

Fiscal Impact of COVID-19 

• Statewide, between loss of justice court fines, mortgage recording taxes, permit and licensing 
fees and sales tax, towns’ lost an estimated $215 million in revenue in March alone. Sales tax 
represents the largest portion of this total, and New York businesses were fully operational for 
the first half of March 

How Towns Use State Funding 

• Excluding CHIPS, 31% of respondents primarily use state funding for youth, senior and 
recreation services, courts and administration.   
 

• 39 different responses were given when asked what town services mainly rely on state funding. 
This indicates that cuts in state funding will not only impact things like road maintenance, but 
also services like cemetery maintenance, code enforcement, and police and fire services.  The 
breadth of the impact of reductions in state assistance should not be underestimated. 

Cuts in State Funding 

• Top responses when asked what town services that will immediately be reduced or eliminated if 
there is a reduction in anticipated state funding by 20 percent 

Road Maintenance 23.8% 
Recreation Programs 13.9% 
Youth Programs 9.4% 

• Top responses when asked what town services that will immediately be reduced or eliminated if 
there is a reduction in anticipated state funding by 40 percent 

Road Maintenance 24.5% 

Recreation Programs 10.5% 

Buildings and Grounds 8.2% 

 

  
(Continued on back)



 

• Top responses when asked what budget actions towns would use address a 20% cut in 
state funding  

Cancel Capital/Infrastructure Projects  21.8% 
Draw down of reserves  20.8% 
Reduction of staff levels and hours  18.1% 
Service Cuts  6.0% 

 

• Top responses when asked what budget actions towns would use to address a 40% cut in 
state funding 

Reduction of staff levels and hours  23.6% 

Cancel Capital/Infrastructure Projects  18.6% 

Draw down of reserves  15.0% 

Hiring Freeze  7.3% 

 

Conclusion 

While we all know that many towns rely on state funding for road maintenance, our survey showed a 
larger variety of services that are buoyed by state assistance – things like library services, recreation 
and youth program, administrative services, just to name a few. Just as the Governor and the 
Legislature are calling for robust federal aid to offset state losses, the Association of Towns is calling 
on the state to provide a similar robust effort – clearly, a state funding cut of 40 percent will have a 
more drastic effect on town budgets and by extension, New York taxpayers. Town budgets are built 
with little fat to trim, so we anticipate drastic reductions in town services and administration. Whether 
or not town will have to raise revenues elsewhere remains to be seen and largely depends on the state. 
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